


THE FUTURE BEGINS IN A SCHOOL

TOGETHER WE CAN EMPOWER STUDENTS TO...

BEAT THE ODDS 

• Some 74 million Latin Americans live on less than $2 per day and, on average, are at least 2.5 

years of schooling behind the global average (IDB, 2015). 

• 92% of Latin American children begin primary school but only 41% of Brazilians and 35% of 

Mexicans graduate from secondary school (the US equivalent of middle or high school). 

• One in five Latin American youth aged 15 - 24 is both out of school and not working. In 2016,        

this group totaled 20 million (World Bank, 2016). 

FILL THE NEED 

• Employers worldwide cannot find enough qualified people to fill the open positions of today and 

the plans for growth of the future. 

• Because many Latin Americans lack the necessary skills due to poor education, there is a 

profound human resource mismatch that perpetuates inequality and retards poverty reduction. 

• By gaining English proficiency individuals can fill  the high demand in business, tourism, scientific 

research, and a variety of other industries, and open the doors to economic advancement. 

• Science and math competency open opportunities that can lift people out of financial difficulties. 



TOGETHER WE CAN EMPOWER STUDENTS TO...

THE FUTURE BEGINS IN A SCHOOL

TRANSFORM THEIR COMMUNITIES 

• The quality of a student’s education determines the opportunities available to them for the 

future.  The opportunities of each individual in a community, has a profound effect on the 

community as a whole.  

• Approximately 50% of Mexicans, Colombians, and Brazilians do not have the skills necessary to 

solve simple math equations or to explain basic scientific phenomena. 97% of graduating middle 

school students in Mexico have not reached the minimum English proficiency level. 

• The result is that too many Latin American youth entering the workforce lack the skills 

necessary to find the opportunities that allow them to participate in an increasingly competitive, 

information-rich, and globalized economy.  

• As the opportunities remain scarce, the economic growth of the community is suppressed. 

BUILD INTERNATIONAL COOPERATION AND DEVELOPMENT 

• The vast, continued exchange of citizens, goods, and services between the United States and 

Latin America’s two largest economies, Brazil and Mexico, benefits exponentially from high-

quality education for all students. 

• Therefore, we owe it to the common global good to support each other in education which is 

crucial to global development and international cooperation towards advancement for all.



ABOUT EDUCANDO

THE CHALLENGE 

Across Latin America, millions of children lack the education, support, and 

opportunity they need to thrive. Together, we can provide opportunities 

that would otherwise be beyond the reach of these children. 

JOIN US IN PROVIDING QUALITY EDUCATION 

• Everyone deserves access to quality education. 

• Education is a cornerstone of individual actualization, civic health, 

and economic growth. 

• Teachers and principals are key to learning. 

• Raising the quality of education requires changing the mindset and 

practices of educators. 

• Quality education should unlock the potential of young people to 

prepare them for the jobs of the future. 

BUILD TOGETHER WE CAN MAKE A DIFFERENCE 

• The vast, continued exchange of citizens, goods, and services 

between the United States and Latin America’s two largest 

economies, Brazil and Mexico, benefits exponentially from high-

quality education for all students. 

• Therefore, we owe it to the common global good to support each 

other in education which is crucial to global development and 

international cooperation towards advancement for all.

MISSION 

Transform the education of Latin 
American youth through world-

class training and ongoing 
support to teachers and 
principals from public schools, 
creating systemic change in 

education while equipping young 
people for improved professional 
career opportunities, leading to a 

brighter and more prosperous 
future. 

VISION 

Educando’s vision is for every 
child in Latin America to benefit 
from exceptional educators who 
inspire them to learn the skills 

necessary for dignified work and 
life. We believe that quality 
education has the power to 

transform lives, build vibrant 
communities, and strengthen 
societies.



OUR HISTORY



OUR IMPACT

SCHOOLS 
IAPE 5,040 
LISTO 5,646 
STEM 10 

TOTAL: 10,696 
 

EDUCATORS 
IAPE 2,557 
LISTO 4,447 
STEM 112 

TOTAL: 7,116

STUDENTS 
IAPE 2,593,887 
LISTO 2,413,594 
STEM 8,500 

TOTAL: 5,015,981

SCHOOLS 
TOTAL: 768 
 

TEACHERS 
TOTAL: 6,533

STUDENTS 
TOTAL: 574,771

EDUCANDO’S TOTAL IMPACT IN MEXICO AND BRAZIL IS OVER



OUR PROGRAMS

Educando empowers Latin American educators with the skills to inspire  
students to become innovative changemakers for the workforce of tomorrow

IAPE (Inter-American 
Partnership for Education)        
is a partnership between 
Educando and Dartmouth 
College’s Rassias Center that 
trains, supports, and empowers 
English teachers  in public 
schools. It utilizes the Rassias 
Method®, a set  of interactive 
techniques that encourage 

communication  by breaking 
down fear and inhibition.  

LISTO trains and supports  

public school principals in 
instructional, transformational, 
and organizational leadership. 
Through a combination of 
workshops and coaching, its 
goal is to foster leaders who 
create effective learning 
environments that involve 
teachers, parents, and the 
community in improving 
learning outcomes.  

STEM Brasil and STEM México 
offer top-quality training and 
support to Science and Math 

teachers in public middle and 
high schools. STEM is a           
hands-on, comprehensive 
teacher training program         
that synthesizes the official 
Brazilian and Mexican curricula 
with innovation, technology, 
creativity, practical projects 
and local context. 



IAPE was established in 2007 

to transform English 

language instruction in 

Mexico’s public schools. Our 

vision is to foster  

a network of innovative 

educators who work together 

to create lasting and 

sustainable change in 

classrooms throughout the 

country. 

IAPE offers three levels of 

English teacher training. It 

utilizes the Rassias Method®,  

a rigorous, interactive, and 

highly effective system for 

teaching languages that 

banishes inhibitions and 

fosters authentic and 

spontaneous communication. 

It is based on the premise 

that students speak to learn 

rather than learn to speak. 

IMPACT EVALUATION RESULTS  
Inter-American Development Bank 

IAPE teachers: 

• Spend 8% less class time    

  working with students in   

  notebooks and textbooks. 

• Spend 15% more time      

  speaking English in class.  

• Demonstrate 9% more of the  

  time confidence, command of  

  classroom, and stage presence. 

• Spend 9% more time engaging     

  students in dynamic activities. 

… and IAPE students: 

• Spend 19% more class time  

   speaking and listening to English. 

• Devote 65% more time studying      

  English outside of class. 

• Increase their likelihood of  

  attending university and having  

  a job at age 30 by 9%. 

IMPACT SINCE 2007



IMPACT EVALUATION RESULTS 

Pre- and post- program studies  

with teachers, parents and 

students reveals that LISTO 

training clearly helps principals 

lead more effectively by providing 

practical coaching. 

          84% of LISTO trained  

          leaders consider the  

          format of the program  

          effective. 

          LISTO captures the  

          attention and interest  

          Of its participants. 

          LISTO helps schools   

          improve their performance   

          on standardized tests. 

          LISTO participants perform 

          well and are committed  

          to graduating.

LISTO trains and supports 

principals to become 

transformative leaders in their 

schools. 

The program provides training  

in strategic planning, best 

practices in school 

management, and 

transformative leadership, 

combining, theory, hands-on 

practice, and individualized 

monitoring.   

For every participant, LISTO 

creates a “leadership 

diagnosis” to measure the 

transformation of each 

principal’s leadership style 

throughout the program, 

evaluating the prevailing 

culture at each school in order 

to create a personalized 

intervention plan.

IMPACT SINCE 2007



IMPACT EVALUATION RESULTS  

           84% of schools participating  

           in  STEM Brasil show an    

           increase of 20% in their   

           students’ math grades.  

           88% of schools maintain    

           STEM Brasil activities after  

           the 2-year program period. 

           80% of schools consider  

           STEM Brasil important for  

           encouraging lab use.  

           74% of schools report an    

           increase in teacher motivation  

           after STEM Brasil hands-on  

           activities implementation. 

STEM Brasil provides teachers 

with hands-on training to 

enliven the mandatory 

science and math curriculum. 

It is focused on project-based 

learning, facilitating the 

learning of concepts and 

theory.  

The training has four subject 

areas: physics, chemistry, 

biology, and mathematics. 

Workplace 21st century skills - 

problem- solving, teamwork, 

critical thinking and 

communication - are 

incorporated in the activities. 

The strength of STEM Brasil 

lies in the long-term 

investment in human capital. 

Trainers are prepared to give 

teachers individualized 

assistance to inspire added 

confidence. 

IMPACT SINCE 2007



The first of Educando’s programs to be scaled internationally, STEM 

México has started its operation in the state of Campeche in 2018.  

The program was adapted from STEM Brasil to the Mexican reality. It 

provides teachers with hands-on training in new techniques to enliven 

the mandatory science and math curriculum with innovation, 

technology, creativity, and local context.  

These techniques focus on project-based learning - the use of 

practical activities to facilitate learning of concepts and theory. In this 

framework, students collaborate on projects and work together to 

solve problems, while the teacher plays the role of facilitator. Thus, 

students develop an active role in the classroom. 

DEVELOPMENT OF  

THE PROGRAM  

2017 - Mexico City 

Workshop "STEM Nights"  

attended by 130 teachers 

2018 - State of Campeche 

10 schools  

112 teachers  

8,500  students 

2019 - Program I (Pending) 

22 schools 

252 teachers 

24,500 students 

2019 - Program II (Pending) 

11 schools & 2 universities  

82 teachers 

4,200 students 

Workplace 21st century skills  

are incorporated in the activities. 

• Problem- solving 

• Teamwork 

• Critical thinking  

• Communication 

OUR TRAINING HAS 4 SUBJECT AREAS:

physics chemistry

biology math



PROGRAM TESTIMONIALS

"I could find in IAPE support,  
a family, and that is the most 

wonderful aspect because 
we are not alone; in fact, we 
work together. In the two-
week course we became 
family, we gave each other 
feedback, we helped each 
other, and we encouraged 
one another.” 

Maribel Sorcia, English 
teacher & IAPE participant

“It has been an extraordinary 
experience that brought many 
changes into our school. 
Teachers now work in a more 
integrated way, parents are 
more involved with the 

activities we planned in the 
school. Everyone is aware  
and interested in improving 
the education.”  

Elida Mateos, principal & 
LISTO participant

“The practical classes that 
STEM Brasil offers are really 
good. Everything is very 
dynamic and we become 
more involved with the 
subject. There is always an 
experiment behind a theory, 

and that makes us 
understand more clearly 
what is being taught." 

Italo da Silva, student  
at a STEM Brasil 
participating school



OUR LEADERSHIP

Luanne Zurlo 
Co-Chair & Founder, Educando 

Tara Kenney 
Co-Chair, Educando & Senior Vice 
President, Boston Common Asset 
Management 

Steven Shindler 
Chairman, NII Holdings, Inc. 

Arturo López Martín  
Chief Investment Officer, Cinépolis 

Balbina Sada de Garza 

Bradshaw McKee 
Managing Director, Gramercy Funds 
Management 

Carlos Labarthe 
President, Gentera 

Cecilia Bilesio 
Corporate Secretary, TENARIS 

Claudio X. González Guajardo 
President, Mexicanos Contra la 
Corrupción y la Impunidad 

Denise Damiani 
Director, Denise Damiani Consulting 

Kelly Maurice 
Executive Director

Jane Winslow 

Katherine Shea Westra 
Executive Director, Morgan Stanley 

Lisandro Miguens 
Head of Latin America Debt Capital 
Markets, JPMorgan 

Marcos Magalhães  
Chairman and President, Instituto de 
Corresponsabilidade pela Educação (ICE) 

Mark Denham 
Partner, Hughes Hubbard & Reed, LLP 

Mary Bourque 
Managing Director of Sector Research, 
Glovista Investments, LLC 

Mimi Lichtenstein 

Nadia Scharen-Guivel  
Principal Energy and Infrastructure 
Finance Specialist, Abt Associates 

Pablo Garza Sada 
Corporate Affairs Officer, Grupo Topaz 

Ronaldo Stern 
Managing Director, HStern 

Rosemary Schettini 
Founder, Associação Projeto Nacional de 
Ensino PRONACE 

Board of Directors



EDUCATION LEADERSHIP AWARD DINNER 
SHIP AWARD DINNER

Educando Annual Gala gathers over 350 top executives and philanthropists from the US and 
Latin America, alongside donors and supporters, to highlight needs and celebrate the 
achievements of education transformation for underserved populations in Latin America.

Blanca Treviño 
President & CEO, Softtek | Mexico

Jair Ribeiro da Silva Neto 
Founder, Parceiros da Educação 

CEO, Banco Indusval | Brazil

2018  
HONOREES

Ronaldo Stern (Board Member), announces the  

name change from Worldfund to Educando

Guilherme dos Anjos and Karina Becerra 

(Testimonial Speakers from Brazil and Mexico) 

Pablo Sada de Garza (Board Member), Balbina  

Sada de Garza (Board Member), and  Kelly  

Maurice (Educando’s Executive Director)

Arturo López (Board Member), Alejandro Ramírez,  

Luanne Zurlo (Educando’s Founder and Co-Chair),  

Claudio X. González Laporte (Gala 2006 Honoree), 

Carlos Labarthe (Board Member), and Martha Carreón



PREVIOUS HONOREES

2018 
BLANCA TREVIÑO 
President & CEO, Softtek 

JAIR RIBEIRO DA SILVA NETO 
Founder, Parceiros da Educação 
CEO, Banco Indusval 

2017 
AGUSTÍN COPPEL LUKEN 
Chairman & CEO, Grupo Coppel 

FABIO COLLETTI BARBOSA 
Vice President, Fundação Itaú Social 

2016 
LUIS ROBLES MIAJA 
Chairman of the Board, BBVA Bancomer 

2015  

ALEJANDRO RAMÍREZ MAGAÑA 
Chief Executive Officer, Cinépolis 

RICARDO VILLELA MARINO 
Executive Vice President, Itaú Unibanco S.A. 

2014  
ANA MARIA DINIZ 
Executive Board Member, Todos Pela  
Educação and Parceiros da Educação 

EDUARDO TRICIO HARO 
Chairman, Grupo Lala and Grupo Aeroméxico 

2013  

JORGE GERDAU JOHANNPETER 
Chairman of the Board of Directors, Gerdau 

JAVIER ARRIGUNAGA 
Chairman, Asociación de Bancos de México 

2012  

PRODUCERS OF ¡DE PANZAZO! 
Daniela Alatorre, David Calderón,  
Claudio X. González Guajardo, Carlos  
Loret de Mola, Alejandro Ramírez,  
and Juan Carlos Rulfo 

MARCOS ANTÔNIO MAGALHÃES 
President, Instituto de Co-Responsabilidade  
pela Educação - ICE 

2011  
EMILIO AZCÁRRAGA JEAN 
Chairman and CEO, Televisa 

ROBERTO CIVITA 
Chairman and Editor-in-Chief, Grupo Abril 

JIM O’NEILL 
Chairman, Goldman Sachs  
Asset Management 

2010  
WOODS STATON 
President and CEO, Arcos Dorados 

PAOLO ROCCA 
Chairman and CEO, Techint Organization 

JIM SKINNER 
Vice President and CEO, McDonald’s 

2009 
JOSÉ ANTONIO FERNÁNDEZ CARBAJAL 
Chairman and CEO, FEMSA 

MUHTAR KENT 
President and CEO, The Coca-Cola  
Company 

2008  

JOSÉ SERGIO GABRIELLI 
President and CEO, Petrobras 

STEVEN SHINDLER 
Chairman, NII Holdings, Inc. 

2007  
ROGER AGNELLI 
President and CEO, Vale 

JEFFREY R. IMMELT 
Chairman and CEO, General Electric 

2006  
CLAUDIO X. GONZÁLEZ LAPORTE 
Chairman, Kimberly-Clark de México,  
S.A.B. de C.V. 

2004  
CARLOS SLIM HELÚ 
Chairman, Teléfonos de México



OUR PARTNERS

Educando deeply values partnerships with corporate and individual donors. 
Our partners support the implementation and expansion of  our programs: 
IAPE, LISTO, STEM Brasil, and STEM México.



“Education is not 
preparation for life; 

education is life itself.” 

John Dewey



Educando 
1440 G Street NW 
Washington, DC 20005 

Educando Mexico 
Montecito No. 38, Piso 17. Oficinas 10 y 11 
Benito Juárez, Ciudad de México 03810 

Educando Brazil 
Av. Dr. Alberto de Oliveira Lima, 144 
São Paulo, SP 05690-020 

Rua Tenente Francisco Ferreira de Souza, 3255 
Curitiba, PR 81670-010 

www.educando.org 

info@educando.org
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