INSPIRING TEACHERS • CREATING LEADERS

TRANSFORMING LIVES
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The future of Latin America is its children.
Educando, a non-profit organization formerly known as Worldfund,
works to help build that future by turning teachers into leaders and
transforming students into citizens who can change their communities.
Give them a great teacher and you will give them the world.

Educando’s educational programs have impacted
Over

8,200
schools

Over

9,200
educators

TRANSFORMING
LIVES THROUGH

Over

5,300,000
students

EDUCATION
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Over the last 15 years, Educando
(founded as World Education &
Development Fund - Worldfund) has
become an influential international
network of extremely committed
people who believe in the power of
education. Already we have improved
the quality of education for more than
5.3 million students.

Kelly Maurice
Executive Director
Educando

Educando offers programs in Mexico
and Brazil that enhance the leadership
abilities of teachers and principals,
transforming schools into more
engaging learning environments,
and connecting students through
technology and through English.
We offer a renewed vision for
educational policy and practice,
promoting social and economic
development in Latin America. We have
gained incredible traction at both the
state and federal levels. Soon, we aim
to have all three programs operating in
the same schools in Mexico.
To realize these aspirations, we count
on the hard work of over 100 people,
including board members, staff, and
volunteers in the United States, Mexico,
and Brazil. The support of each of
these individuals has been critical to
achieving the tremendous success of
our programs.
For over 10 years, the Inter-American
Partnership for Education (IAPE), in
partnership with Dartmouth College’s
Rassias Center for World Languages
and Cultures, has trained a network of
English language educators to inspire

students in every state in Mexico.
These teachers teach their own
students and train their peers, utilizing
the “multiplier effect” of peer teaching.
The IAPE network has over 2,300
teachers who have impacted over 2.5
million students.
LISTO is a two-year program in
Mexico that trains school principals in
leadership and management so they
have the skills to enhance learning
environments. LISTO has engaged
more than 2,100 principals from 12
states to impact over 2.2 million
students. We are gaining increasing
support from both the state and federal
Secretary of Public Education programs
to grow LISTO.
STEM Brasil and STEM México give
science and math teachers hands-on
training in innovative techniques to
bring the classroom to life. Unlike STEM
programs in the United States, this
is not an after-school program. It is a
STEM program for all of the students
in the public schools we serve. We
connect the official curriculum with
project-based technology learning
activities. Activities are used by public
school teachers in their day-to-day
classes.
STEM Brasil has been implemented
in nearly 700 schools, reaching over
4,600 teachers and more than 570,000
students in 15 states. Last year also
marked the first steps of STEM México,
with a very successful workshop
organized by our STEM Brasil leadership
at the Papalote Museo del Niño, one of

the most prestigious educational museums
in Mexico.
At our 15th anniversary, Educando is
proud to celebrate the impact of a
community of over 9,200 educators
and more than 5.3 million students.
This would not be possible without
the work of many, from government
officials in Mexico and Brazil to donors
and partners worldwide, from our
dedicated Board members to our hardworking staff.
I believe our 15th anniversary is
a great occasion to thank and honor
the professionals who are shaping the
hearts and minds of the youth who
will be the leaders of tomorrow. These
people do not have just a job, they have
a mission in life.
We want to dedicate our first 15 years
to the 9,200 educators that have
participated in our programs since
2002. They are the ones who make the
miracle of turning the word “education”
into practical knowledge, inspiring
students to become leaders and helping
bring change to their communities, and
therefore, to their realities.
Give children a great teacher and you
will be giving them a better world.
Thank you, teachers, for being this
incredible bridge between our work
and a brighter future for millions of kids
in Latin America.
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MISSION &
VISION
OUR MISSION
Educando exists to transform the
education of Latin American youth.
We deliver world-class training and
ongoing support to teachers and
principals from public schools, creating
systemic change in education while
equipping young people for improved
professional career opportunities,
leading to a brighter and more
prosperous future.

OUR VISION
Educando’s vision is for every child
in Latin America to benefit from
exceptional educators who inspire them
to learn the skills necessary for dignified
work and life. We believe that quality
education has the power to transform
lives, build vibrant communities, and
strengthen societies.

WE
BELIEVE
We believe a quality education is every
person’s human right
We believe education is a cornerstone
of individual actualization, civic health,
and economic growth
We believe teachers and principals
are key to learning
We believe raising the quality of
education in Latin America requires
changing the mindset and practices
of teachers and principals
We believe high-performing educators
have an extraordinarily valuable and
difficult vocation and deserve to be
treated with great respect

• We believe a quality
education
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TIMELINE
• Worldfund Mexico launches
LISTO, a program that
trains and supports public
school principals in Mexico

• Long-time Director of
Worldfund Brazil, Kelly
Maurice, is named Executive
Director. Founder Luanne
Zurlo remains co-chair of
Worldfund’s Board of Directors

Luanne Zurlo leaves
Goldman Sachs to start
World Education &
Development Fund Worldfund - in December

• STEM Brasil, a teacher
training program that
focuses on Science,
Technology, Engineering,
and Math (STEM) is
launched in Brazil

Founder Luanne Zurlo
receives the Latin Trade
Humanitarian of the Year
Award, an international
honor

The Inter-American
Development Bank (IDB)
publishes a randomized
control trial evaluation
praising the high quality
of IAPE and reveals that
student outcomes improve
significantly

2002

2009

2011

2014

• Impact Evaluation Results
from The George Washington
University find that LISTO
schools perform better than
non-LISTO schools on
Mexico’s National Assessment
of Academic Achievement
(ENLACE), a test administered
to almost 15.7 million students

2016

2007

2010

2012

2015

2017

The Inter-American
Partnership for
Education (IAPE),
Worldfund’s first
program, is offered
in collaboration with
Dartmouth College’s
Rassias Center for
World Languages
and Cultures

IAPE begins
operations
throughout
the academic
year in Mexico

LISTO is honored
with the education
leadership summit
award: CLASE 2012

Impact Evaluation
from BHR Consultores
shows that LISTO
helps schools and
participants improve
their performances

• Worldfund celebrates its 15th anniversary
• IAPE celebrates its 10th anniversary, having
directly benefited 2.5 million students to date
• STEM Brasil becomes the absolute reference in
STEM training in Brazil, reaching the impressive
mark of 15 states and launches its brand new
middle school program
• A first Worldfund program scales internationally:
STEM México officially launches with a workshop
at the Papalote Museo del Niño in Mexico City
• Worldfund investment in Mexico and Brazil
reaches US$30 million

2018
• Worldfund changes its name to Educando
• Educando’s programs impact over 5.3
million students (a 77% increase from
2017) and more than 9,200 teachers
and principals (a 40% increase from
2017) in Mexico and Brazil
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There is no doubt that the quality of
a teacher can have a huge impact
on a student’s success in school
and life. In other words, teacher
quality is a key driver of education
quality. Across the globe, teachers
report a desire to improve their skills
through professional development.
According to the Teacher and Learning
International Survey (TALIS) from the
Organization of Economic Cooperation
and Development (OECD), 55% of
teachers around the world want
more opportunities for professional
development.
That is the main reason why Educando
focuses on training teachers in Latin
America. Research, such as “Drivers of
Student Performance: Latin America
Insights” (McKinsey & Company, 2017),
shows the importance of students’
mindset to a good education and how
building that mindset is directly related

to the motivation students receive from
teachers inside the classroom.
Mexican and Brazilian teachers have
said they feel unprepared to adequately
address the teaching challenges they
face. Almost a quarter of teachers in
Mexico report not feeling prepared to
perform their jobs, compared with the
TALIS average of 7% (OECD, 2013).
Moreover, Mexico has the lowest
proportion of teachers who report
having completed a teacher education
or training program.
A 2014 press release by the OECD finds
that more than nine out of ten teachers
are satisfied with their jobs. But less
than a third believe teaching is a valued
profession in society. Importantly,
those countries where teachers feel
valued tend to perform better on the
Programme for International Student
Assessment (PISA).

EDUCATIONAL
CHALLENGES

IN LATIN AMERICA
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Progress is surely taking hold
throughout Latin America. Although
the region’s population living in poverty
fell from 45% to 25% between 2000
and 2014, poverty is still a problem
(Brookings, 2016). Latin American
countries still rank very low worldwide
in terms of the quality of education.
On the 2015 PISA, Latin America and
the Caribbean were positioned at the
bottom of the international ranking of
education quality. Mexico ranked 56th
in math, 58th in science, and 55th in
reading. Brazil did worse: 65th in math,
63rd in science, and 59th in reading.
Both Mexico and Brazil showed results
equivalent to three years less of
schooling than the average registered
by the OECD.
Latin American 15-year-olds score
especially poorly in math and science,
critical skills in today’s job market.
Approximately 50% of Mexicans,
Colombians, and Brazilians do not have
the skills necessary to solve simple
math equations or to explain basic
scientific phenomena.
Perhaps even more surprising, only
a tiny sliver (well under 1%) of Latin
American students score at the top
level of international exams; even
Latin America’s high-income students
perform below their international
peers. Less than 0.1% of students in
Brazil performed at the highest level in
science and Brazil’s performance has
remained unchanged since 2006.
Despite increases in past years,
spending on elementary education
is still low throughout the region.
Mexico spends US$ 27.85 per student

between ages 6 to 15 years. This level
of expenditure is 31% of the OECD
average, whereas Mexico’s GDP per
capita is 44% of the OECD average
(OECD, 2015).
Latin American universities, which serve
less than 10% of the population, receive
a disproportionate share of education
dollars compared to primary schools. In
Brazil, public universities have only 2%
of all students, but receive 25% of all
federal education funds.

We focus on the key area where
we can have the greatest impact:
leadership at the school level. Our
mission is to deliver world-class training
and ongoing support to teachers and
principals from underserved schools in
Latin America, fundamentally impacting
the system from the bottom up.

Since its founding in 2002, Educando
has invested over US$30 million in
educational programs, and trained
more than 9,200 educators, reaching
more than 5.3 million students.
We are fighting to make sure students
in Latin America do not continue to suffer
from the underfunding of education.

Educando works in partnership with
local governments and brings private
corporations to the table to invest
resources and expertise.

Educando envisions a future in which
all children in Latin America receive
the education they need to become
productive members of society, and it
works every day toward this vision.

Educando
has trained

more than

9,200
educators

in Mexico
and Brazil
13

INTER-AMERICAN PARTNERSHIP FOR EDUCATION
The Inter-American Partnership for Education (IAPE) was established in 2007
to address educational disparity and transform English language instruction
in Mexico’s most underserved public schools. IAPE trains, empowers, and
supports a network of innovative English language educators who work
together to create lasting and sustainable change in classrooms throughout
the country. IAPE is a partnership between Educando (Worldfund until 2018)
and Dartmouth College’s Rassias Center for World Languages and Cultures.

The program

And seven out of ten expanding
companies in Mexico are seeking
5

English is the most widely-used

English-speaking employees . Over

language in the world, spoken by one

31% of those at Mexico’s highest

quarter of the world’s population in

socioeconomic level speak English

138 countries. It is a prerequisite to

compared to 2.9% at the lowest

work in a wide range of industries

socioeconomic level .

6

from aerospace to pharmaceuticals.
Over 87% of scientific publications

Yet, despite its physical proximity to

are in English, 56% of the internet is in

the United States and the fact that it is

English, and 25% of books worldwide

the US’s third largest trading partner,

1

Mexico is ranked 44th out of 80

are in English .

7

countries in English proficiency . Private
Indices of Human Development and

schools in Mexico have traditionally

Prosperity are positively correlated with

taught English in elementary school,

2

ENGLISH FOR A

BETTER FUTURE

English proficiency . In Mexico, English

but 86% of students at the preschool

proficiency is required to enter and/or

to middle school levels attend public

to graduate from university. Mexican

schools. Mexico’s first national program

professionals who speak English

of English at the pre-school through

3

command 28% higher salaries . One

middle school levels was introduced in

out of two jobs in Mexico that pay over

2009 and today reaches only 9 million

50,000 pesos (approx. US$3,400) per

of 20 million eligible students .

8

4

month require English proficiency .
1

2

3

Sorry. Mexicanos Primero, 2015. EF English Proficiency Index, English First, 2017. Inglés es posible: Propuesta de
4

una agenda nacional. Instituto Mexicano para la Competitividad, A.C., 2015. Mexicanos y los idiomas extranjeros,
5

6

Motofsky Consulta, 2013. Sorry. Mexicanos Primero, 2015. Mexicanos y los idiomas extranjeros, Motofsky
7

8

Consulta, 2013. EF English Proficiency Index, English First, 2017. “Imparte SEP Inglés a 44% de alumnos,” La
Prensa, January, 2016.
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In a recent study, only 3% of graduating

IAPE Programs

middle school students reached the

component includes a comprehensive,

is complemented by seminars

interactive workshop in the Rassias

by Dartmouth faculty and other

minimum level of English established by

IAPE offers three English teacher

philosophy and techniques as well as

leading educators on such topics as

the Ministry of Education to graduate

training programs, all of which

seminars by leading educators on such

language assessment, interdisciplinary

from middle school. The major hurdle

incorporate IAPE participants as

topics as the history of the Method, oral

instruction, mentoring, and working

to implementation is a lack of well-

trainers, building a sustainable

proficiency assessment, and students’

with children at risk. Cultural activities

prepared teachers.

infrastructure for networking and

psychological and emotional needs.

and excursions round out this

®

The Rassias Method

IAPE features the Rassias Method,
developed in the 1960’s by worldrenowned language professor, John
A. Rassias (1925-2015) of Dartmouth

component of the program.

peer support. All programs include
an intensive residential component,
a multi-year service commitment, an
online virtual learning community, and
an ongoing mentoring program.

IAPE Inspiring English Teachers

College. The Rassias Method is a
rigorous, interactive, and highly

Two types of IAPE Inspiring English

effective system for teaching

Teachers cohorts are launched in

IAPE English Trainers Corps

External Evaluation
The IAPE English Trainers Corps
prepares the leaders in the IAPE

In 2014, the Inter-American

network to train other teachers in IAPE

Development Bank published

programs and in their communities to

the results of a ground-breaking

create lasting and sustainable change.

randomized control trial (RCT)

New cohorts are launched annually.

evaluation of the IAPE Inspiring English
Teachers I program. The independent

Mexico throughout the academic

Each IAPE English Trainers Corps

study measured the impact of IAPE

year in close collaboration with state

consists of a 130-hour residential

training on participants and their

education authorities who provide

component delivered over two weeks

students. It was conducted with the

financial and administrative support for

and 100 hours training, mentoring, and

cooperation of the Mexican states of

the program.

supporting English teachers throughout

Puebla and Tlaxcala and involved 144

Mexico. The majority of the residential

high school and middle school teachers

Peace Corps volunteers in languages,

The IAPE Inspiring English Teachers

component takes place at Dartmouth

and their students. RCTs are the most

as well as countless students and

I experience consists of a 100-hour

College in Hanover, New Hampshire,

rigorous evaluation available. The

teachers throughout the world.

residential component delivered over

in the US, and includes comprehensive

IAPE study was the first RCT of an in-

ten days and 75 hours of service with

preparation to trainers in the Rassias

service teacher training program ever

mentor support. Each residential

philosophy and techniques. This

conducted in Latin America and the

component consists of intensive English

pedagogical and leadership training

first to show measurable results.

languages that banishes inhibitions
and fosters authentic and spontaneous
communication. It is based on the
premise that students speak to learn
rather than learn to speak. The Rassias
Method has trained more than 165,000

Impact
Since its inception in 2007, IAPE has
trained 2,343 teachers who have, in
turn, directly impacted over 2.5 million
students. In addition, as part of their
service commitment, IAPE teachers
have presented over 360 IAPE

instruction, taught by certified Rassias
immersion instructors, integrated
with practical training to integrate
the Rassias philosophy and teaching
techniques into one’s classroom
practices.

Introductory Sessions in the Rassias
Method to 15,000 of their peers. Over

The IAPE Inspiring English Teachers

3.6 million additional students have

II experience consists of a 68-hour

benefited from this multiplier effect

residential component delivered over

since 2007.

six days and 75 hours of service with
mentor support. Each residential
17

Highlights of the findings, collected an average of 30 weeks after teachers’
participation in IAPE training, include the following:

Teacher
instruction
is more
dynamic

Students
are more
engaged

WORD FROM THE DIRECTOR

“IAPE:Teachers
Who Care”

“

In the late 1980’s I had a quote

By doing so, they are humanizing the

from John Rassias pinned to my office

planet and building bridges across

wall. Talking about effective teaching,

cultural and political borders. In the

he said, “The most important element

words of William Fulbright, to achieve

is also the simplest: To care.” I was

peace, ‘We must try to expand the

reminded of those words recently at an

boundaries of human wisdom, empathy

English teaching convention when two

and perception, and there is no way of

veteran IAPE teachers opened their

doing that except through education.’

desks and more time engaging them

workshop by telling a packed room,

This past year, we welcomed 186 more

in dynamic activities. They spoke

“In case you haven’t heard of IAPE,

committed leaders to IAPE’s growing

it’s a program for teachers who care

network of teachers throughout

about their students.” IAPE teachers

Mexico. Teachers who inspire. Teachers

inspire me every day with their passion,

who lead. Teachers who care.”

Compared to the control group,
IAPE-trained teachers spent less
class time having students work in
their notebooks while seated at their

more English in class, used didactic
materials more and textbooks less,
and demonstrated more confidence,
command of class, and stage presence
while teaching.

Students
learn more

Students of IAPE teachers spent more
class time listening and engaging in
conversations in English, displayed
more excitement for learning, and
devoted more time to studying English
outside of class.

Students’
expectations
and beliefs
have changed

commitment, and courage, preparing
their students with linguistic and

Jim Citron
IAPE Director

intercultural competencies for the
21st century.

Students of IAPE teachers
demonstrated higher expectations
of having a job at age 30 and

After an average of 30 weeks of

attending university.

exposure, students of IAPE teachers
had advanced 10 weeks further in
reading, speaking, and listening skills
than students of non-IAPE teachers.
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TEACHERS’
TESTIMONY

“

IAPE transformed my teaching
practice in the most meaningful way.
I had previously attended several
programs, workshops and onlinecourses which had enriched my lesson
plans and projects. Nonetheless,
something was missing. Everything
changed in 2013 when I attended my
first IAPE program in Hanover, NH.
This allowed me to be trained in the
Rassias Method® by its creator, John
Rassias. The techniques of the Method
helped me to regain my passion for
teaching and to include one missing
element: truly caring for my students.
Upon returning to Mexico, I used
every opportunity to implement the
techniques in my classes. Each IAPE
program is a celebration of the power
of education. We celebrate that we
care for our students. We celebrate
that love through teaching transforms.”

“

IAPE changed my life. I get a
warm feeling inside whenever I see a
member of the IAPE family—a network
of diverse people from diverse places,
always willing to help. IAPE has given
me the academic and humanistic tools
to improve my teaching, center my
classes around my students, and lead
my peers. In every class, I now make
my students feel like the stars of the
show, just the way IAPE made me
feel. Whether I have 60 students or 22
students in a class, they all speak and
it’s amazing to see even the shyest
student produce complex sentences
after class. In a statewide evaluation,
I earned first place in 2015. I attribute
this to IAPE because all the activities
I presented in my portfolio and
examination are Rassias® techniques.
Thanks to IAPE, I’m a better teacher
and I was recently named school
principal.”

Hugo Maldonado Figueroa
IAPE Advanced Trainer
Head of English Department
Centro de Bachillerato Tecnológico Industrial
y de Servicios (CBTIS) No. 66
Tierra Blanca, Veracruz

Karina Guadalupe Becerra Laura
IAPE Advanced Trainer
Principal, Turno Vespertino
Escuela Secundaria Antonio Nakayama Arce
Culiacán, Sinaloa
NOTE: In September, 2017, Karina enrolled
in Educando’s LISTO program.
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BUILDING

SCHOOL

LEADERS

The LISTO Program aims to better students’ educational achievement in
public schools in Mexico in a way that improves their quality of life and their
communities. In partnership with the Department of Education, LISTO provides
trainings and support through coaching for school leaders to directly transform
school culture, with the goal of improving the quality of education and learning. A
LISTO principal exercises collaborative leadership in an academic environment,
unites teachers, parents, and students to transform school culture, and centers
all efforts on student learning.

The program

Principals receive individualized
coaching in their schools and through

The LISTO program is a two-year

an online platform, as they bridge

intensive program that trains 50

theory and practice, evaluate their

principals in each group. LISTO

progress, and implement strategic

consists of:

plans to achieve the transformation of

• 1-week introductory course and retreat

school systems. LISTO also relies on

• In-person training sessions

the use of the online platform to create

• Virtual Learning Community

a network and learning community for

• Individual coaching sessions

the participants to communicate and

• Site visits

share best practices.

• Evaluations

Impact
For each participant, LISTO creates
a “leadership diagnostic” to evaluate

Since LISTO was launched in 2009,

school culture and principal leadership

Educando has brought the program

style, in order to create a personalized

to 2,969 schools, and trained 2,170

intervention plan, and to measure

principals in 12 states: Sinaloa, San Luis

the transformation in each principal’s

Potosí, Jalisco, Campeche, Estado de

leadership style and the school culture

México, Guerrero, Veracruz, Nuevo

during the program. LISTO principals

León, Chiapas, Hidalgo, Puebla, and

attend in-person workshops that

Tlaxcala.

provide training in strategic planning,
best practices for school management,
and transformative leadership skills.
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Program Growth & Challenges

education system. The purpose is to
assess each school according to its

The rapid changes that have occurred

specific needs in order to support

in Mexican society have presented

the professional development of the

great opportunities as well as great

principals and to improve teaching

challenges for LISTO. From a program

practices and overall school operations.

that was originally 100% in-person, in

There is a focus on the active

which all of the content was distributed

participation of parents and teachers

as printed material, LISTO is now

to improve the quality of education

focused on using technology. The

students are receiving. This program

traditional LISTO program has shifted

includes an external evaluation and

to the LISTO Flipped Classroom

requires participation from the federal

program (80% in person and 20%

government, enabling LISTO to help to

online), and has also developed two

evaluate public policy. In 2018, LISTO

additional programs: LISTO Blended

will launch a pilot program with the

(60% in person and 40% online)

federal government.

and LISTO SATE: Ledership with a
concentration in Coaching (35% in

The new model will increase the

person and 65% online).

number of potential beneficiaries,
reaching principals who would not

LISTO has gone through a constant

normally have access to such a high-

internal evaluation process, which

caliber training and network of leaders.

has provided results that have been

Through a scaffolded cascade model,

combined with those from external

LISTO will train 100 principals, 100

evaluations to adjust and design

Supervisors, Pedagogy, and Technical

programs that the education system

Advisers and 40 SATE staff from four

needs. These changes have always

states to implement improvement

been centered on bettering schools

strategies in schools and therefore

through training principals that have a

indirectly impact 351,965 new students.

humanistic approach and a focus on
the learner.
Mexico faces great challenges with
recent education policy reform
promoting scholastic autonomy. The
fundamental axis for this change has
been principals acting as transformative
leaders. Technical Attention to the
School System (SATE) is the public

LISTO has
impacted over

2,200,000
students

policy governing the Mexican public
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WORD FROM THE DIRECTOR

Results
Educando has contracted independent firms since 2009 to conduct
comprehensive pre- and post-program studies with teachers, parents, and
students. Valora Consultores evaluations revealed that LISTO training helps
principals lead more effectively by providing practical skills and follow-up
coaching. The 2016 Impact Evaluation results, from The George Washington
University, found that students in LISTO schools score higher on tests than
those from non-LISTO schools on Mexico’s National Assessment of Academic
Achievement (ENLACE), a standardized test administered to almost 15.7
million students.

“
84% of LISTO
trained leaders
consider the format
of the program

effective

LISTO
helps schools
improve their

performance
on standardized
tests

“LISTO is
revolutionizing
education
in this country”
Being called to direct a program

accompaniment such as the use of

that works to combat poverty

technology. The LISTO facilitators and

through education for an international

coaches travel to the most remote

organization like Educando has been,

areas of the country to impact the

since the beginning, a privilege and

lives of the principals, supporting them

an incredibly important commitment

through their challenges and helping

for me. Knowing that people in other

them mobilize their resources. The

attention

countries are willing to contribute

indicators that are constantly measured

to better the quality of education in

have helped us count on some

and interest of
its participants

my country moves me deeply and

incredible alliances, without which

inspires me to work enthusiastically

LISTO would not be possible: donors,

every day. Actively contributing to

state governments, and the federal

the training of principals in public

government.

LISTO
captures the

LISTO
participants
perform well
and are

committed

to graduating

schools fills me with hope. I believe in
the educators of Mexico and I am sure

What motivates me to keep going?

that they truly appreciate receiving

The testimony of every principal I have

quality professional development.

heard while visiting the groups, the

The 2,170 LISTO principals that have

success stories of principals in their

been part of the program so far are

schools, the number of principals that

silently revolutionizing education in this

are promoted after presenting their

country.

evaluations, and knowing that today
2,170 principals have been impacted so

The team of coaches and facilitators

far in 2,969 schools, reaching a total of

is the most valuable resource that

more than 2 million students.”

LISTO has, and it has constantly been
in a process of growth in educational
Information: 2015 Impact Evaluation from BHR Consultores

Dolores Gonzalez
LISTO Director

fields, coaching, or educational
27

PRINCIPALS’
TESTIMONY

program has been a very rewarding

been of great value, since we have

experience throughout the last two

established actions in the school that

“

years. First of all, there is the personal

“

Being a participant in the LISTO

this purpose. The instruments have

When I stand in front of my

challenges of transforming the school

students, be they children or teachers,

culture where I work, which is not an

I see on their faces the curious

easy task. When you make teachers

address some of the needs of students,

expression that only the genuine desire

and parents aware and achieve their

aspect. Following the mentorship of my

teachers, and families. I thank LISTO for

to learn offers. It is that great moment,

proactive participation and when

coach allowed me to generate good

the opportunity I was given to look at

as well as the belief in education as the

you inspire the school community to

practices to establish relationships

education from a different perspective,

only weapon to positively transform

improve the quality of education, you

with my colleagues. Another important

which has allowed me to advance

society, which led me to embrace the

feel satisfaction and pride.”

aspect is that which focuses on the

as a person and as an education

LISTO program in 2016-2017. Thanks

organization of resources, such as my

professional.”

to personal, academic, collaborative,

responsibility over time and materials
as well as school and academic
activities, among others. I realized that
it was important to address priorities
as well as to limit the actions to be

Julio Cesar Vega
Principal
Laguna de San Vicente
San Luis Potosí, SLP
Generation 2016

and school culture leadership acquired
in LISTO, I have a solid support in
knowledge and tools, which coupled

Claudia María Imelda González Uresti
Principal
EBDI NUM.36 Francisco González Bocanegra
San Luis Potosí, SLP
Generation 2017

with my love to touch lives from
a humanistic approach. Today I have

undertaken so as not to be saturated

achieved that magic moment of

with work and to be able to comply

learning endure, leading, inspiring, and

with the assignments. Finally, I wish

transforming. I thank the commitment

to comment on the importance of

and the great teachers of Educando.

the diagnosis at each beginning of

Today I find myself more prepared

the school year, and the material

as a principal. LISTO has given me

provided in the LISTO program for

the strength and skills to face the
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STEM Brasil’s goal is to inspire, engage, and provide support to public school
science and math teachers. The program’s mission is to dramatically improve
science and math teaching standards so disadvantaged students finish high
school, attend college, and pursue careers in the economically-critical science
and engineering fields.

The Program

CLASSROOMS
INSPIRED BY

INNOVATION

The STEM Brasil hands-on learning
methodology has been improved and is
an effective approach to the challenge
of improving the quality of education in
Brazil. Due to a need for advancements
in quality education throughout the
country, STEM Brasil is currently
training teachers in 15 Brazilian states,
tripling its reach from a year ago. STEM
Brasil is also the first of Educando’s
educational programs to be scaled
internationally: STEM México will have
its first pilot in 2018.
STEM Brasil provides teachers with
hands-on training accompanied
by new techniques to enliven the
state-mandated science and math
curriculum. These techniques focus
on project-based learning – the use of
rigorous classroom projects to facilitate
the learning of concepts and theory. In
this framework, students collaborate
on projects and work together to solve
problems.
The training has four subject areas:
physics, chemistry, biology, and
mathematics. Workplace 21st century

skills – managing information, problemsolving, teamwork, critical thinking and
communication – are also incorporated
in the activities for each subject area.
The strength of STEM Brasil lies in
the long-term investment in human
capital. Between the quarterly teacher
training sessions, the dialogue between
trainers and teachers continues via
the educational platform: the Virtual
Learning Community (CAV). Teachers
share videos, photos, and experiences
as well as reach out to their colleagues
and the trainers if they have any
doubts, questions or best practices to
share.
STEM Brasil trainers visit each school
to observe classes and interview
teachers, students, and staff members,
and above all else, to help teachers
with questions and concerns regarding
the execution of STEM Brasil’s
methodology and activities with
their students. Trainers give teachers
individualized assistance to inspire
added confidence, thus increasing the
number of STEM Brasil activities they
execute with their students.
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Impact
STEM Brasil was launched in 2009 with
the mission of dramatically improving
teaching standards so that all students
could attend college and pursue
careers in the science and engineering
fields.
In 2016, STEM Brasil was active in
6 states in 272 schools, with 2,378
participating teachers. In 2017, STEM
Brasil expanded to 13 states and is now
active in 15 states having impacted
670 schools, 4,690 math and science
teachers, and 574,771 students.
We are proud of the work we have
accomplished, but much more remains
to be done. It is through sustained and
successful partnerships that STEM
Brasil can continue its important work.
Our ultimate goal is to establish quality
education as a public policy.

Evaluation
Educando has developed thorough
internal evaluation instruments to
measure STEM Brasil’s impact on
teacher performance and student
outcomes. Educando administers
school, teacher, and student surveys
and monitors math and science
standardized test scores from
participating schools.
By interviewing teachers, school
coordinators, and principals, we are
able to measure the importance of
STEM Brasil in the schools. Surveys are
conducted before, during, and after the
program’s execution to monitor teacher
and student satisfaction and

improvement in the classroom and on
official exams.
Educando has also been able to show,
through standardized test scores,
conclusive and quantitative evidence
that STEM Brasil has a positive impact
on student outcomes. According
to results from the São Paulo state
examination in 2014, 84% of schools
participating in STEM Brasil showed
an increase of 20% in students’ math
scores.
STEM Brasil has been approved for
a large-scale expansion under the
Ministry of Education’s new high
school reform agenda, which began in
2017. Thanks to the generous support
of long-term partner, Instituto de
Corresponsabilidade pela Educação
(ICE), STEM Brasil became one of
three official, fully-funded programs
for public high schools that are being
transformed into full-day schools,
schools where daily instruction will
be extendend to an average of seven
hours per day, therefore providing
students with a more holistic education.

STEM Brasil
began training
middle school
educators in 16
schools in the state
of Pernambuco
In partnership
with Boeing,
STEM Brasil
is operating
in 92 schools
in the state
of São Paulo

In partnership
with Shell,
STEM Brasil
has begun

training sessions
in 24 schools
in Rio de Janeiro
In 2017, STEM
Brasil reached
1,841 new teachers
impacting 144,650

new students

in 310 new schools

The first implementation period began
in 2017 and will last approximately 24
months. Under this government project,
STEM Brasil, in partnership with ICE,
was implemented in 179 public high
schools in 12 states: Acre, Amapá,
Espírito Santo, Goiás, Maranhão, Mato
Grosso, Mato Grosso do Sul, Paraíba,
Rio Grande do Norte, Rondônia,
Sergipe, and Tocantins. With this new
venture, STEM Brasil will double its
impact in the coming years. We are well
on our way to implementing STEM as a
public policy.
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WORD FROM THE DIRECTOR

“STEM Brasil and
STEM México
are roadmaps for
student success”

“

STEM Brasil and STEM México
are more than educational programs
in science, technology, engineering,
and math. They are a great opportunity
to professionally develop teachers and
tremendously improve the results
of public school education. They are
roadmaps for student success in
scientific and technical careers that
will improve Latin America’s social and
economic development.
As STEM Brasil grows, the demand for
efficiency and quality control grows as
well. Improvements have been made to
our online platform with the continuing
development of the platform in all
three Educando languages. There is
even an option to generate teacher
name tags with QR codes with
geolocation to control attendance and
generate certificates.
Our commitment to the success of
our teachers and students leads to
constant improvements in all aspects
of the program. This year will see the
expansion of STEM Brasil to all K-12
grade levels, amplifying the impact of
our program. Now, students will be

introduced to STEM Brasil at a younger
age and have access to STEM activities
and knowledgeable, prepared teachers
throughout their schooling
For CAV, the teacher’s internal network,
there is a new approval system and
integration with our system that will be
available for all three programs, each
with program-specific needs. Finally,
new Metrics & Evaluation integration
systems were also included. The system
developed by Educando is unique and
customized to internal needs.
STEM Brasil is putting a lot of effort
into developing various quality
control mechanisms. A new quality
management system is being
implemented to help achieve program
objectives. Development of a STEM
Olympiad is well underway, which
will incorporate characteristics from
various international and national
exams to help measure the impact
STEM Brasil curriculum has on students’
performance.”

TEACHERS’
TESTIMONY

“

We were introduced to STEM
Brasil’s methodology in 2017 and my
experience has been very positive.
Classes have become much more
interesting and I saw an increased
interest from students who previously
didn’t pay much attention during
classes.
I have never participated in any other
training program Iike this. STEM Brasil
is incredibly important to me, allowing
my knowledge and experience in
industry to complement my classroom
practices. The program requires
teachers to leave their comfort zones
and make time to prepare for class,
but the results with students make it all
incredibly gratifying.

“

I began teaching math when
I was still a teenager, but I never
thought that one day I would be part of
an amazing program that opens up so
many possibilities as STEM Brasil.
STEM Brasil gave me constant training
and enhanced my understanding
of teaching practices that unite
technology and science, allowing me to
better motivate my students. Thanks
to the program, today we execute
projects and investigative activities that
provide high-quality learning in class.
Thank you STEM Brasil for caring and
fighting for a better tomorrow for our
country.”
Ney Sérgio Coelho Filho

STEM Brasil has a positive impact
on students, teachers, and the way
we teach, always reminding us that
learning is a joint effort that includes
students and an ideal classroom.”

Math Teacher
CE Dom Helder Câmara
Rio de Janeiro, RJ

Débora da Silva
Marcos Paim
STEM Director & Educando Technology Head

Chemistry Teacher
EE André Antônio Magg
Sapezal, Mato Grosso
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For the past year, we have been working on starting up STEM México, beginning with an analysis of the Mexican educational system, and moving into the
in-depth development and adaptation of the program activities, to find an area
of opportunity and launch the program.

Educando offered a demonstration
presentation on the concepts of STEM
for 60 Mexican teachers at the Papalote
Museum in Mexico City in November,
2017. Our objective was to get input
and feedback from teachers on STEM
México to better outline what the
program for Mexico would be like.

The results were positive. Teachers
left excited about the program and
interested in teaching STEM in their
schools. Educando expects the
program to grow and expand and is
excited about possible partnerships
with the education subsystems of the
state of Querétaro, Sesame Street and
various companies such as Maersk and
Samsung.

SKILLS
FOR THE 21ST CENTURY
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TOTAL IMPACT
IN MEXICO AND BRAZIL
8,224

9,203

5,319,678

schools

educators

students

MEXICO

on math than the OECD average. This
is equivalent to a loss of three years of

Educando started its work in Mexico.

schooling. Over half of Mexican youths

We created and launched our teacher

are functionally illiterate and cannot

and principal training programs,

solve simple equations or explain basic

IAPE and LISTO, in 2007 and 2009,

scientific phenomenon.

respectively. In 2008, Educando

CHANGING

THE REALITY IN
LATIN AMERICA

Mexico, still known as Worldfund, was

As the lingua franca for business,

established to support rapid program

tourism, scientific research, and a

expansion.

variety of other industries, English
proficiency opens doors to education

Mexico lags behind the rest of the

and economic advancement. A recent

world in quality of education relative

study found that Mexican professionals

to GDP per capita earnings. The

who speak English earn 28% more than

country is one of the world’s ten largest

those who do not. Yet Mexico was

economies, yet it consistently scores at

ranked 43rd out of 72 countries on

the bottom of every international test

the 2017 EF English Proficiency Index.

of student achievement. Over 40% of

A 2015 study by Mexicanos Primero

Mexican 15-year-olds in school scored

found 97% of graduating middle

at the lowest level on PISA 2015 reading

school students have not reached the

test and over 50% scored at the lowest

minimum proficiency level established

level in math and science. On average,
Mexican students score 81 points lower

by the Secretary of Education.
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IAPE

LISTO

Trained teachers: 2,343

Trained Principals: 2,170

SCHOOLS
IAPE 4,585
LISTO 2,969
TOTAL: 7,554
Direct impact:
2,537,126 students

Direct impact:
2,207,781 students

EDUCATORS
IAPE 2,343
Schools: 4,585

LISTO 2,170

Schools: 2,969

TOTAL: 4,513

STUDENTS
Multiplier Effect 2017

IAPE 2,537,126
LISTO 2,207,781
TOTAL: 4,744,907

SCHOOLS
IAPE 4,675
LISTO 2,966

EDUCATORS
IAPE 2,344
LISTO 2,120

STUDENTS
IAPE 2,174,194
LISTO 1,994,705

SCHOOLS
TOTAL: 498

TEACHERS
TOTAL: 4,058

STUDENTS
TOTAL: 458,178
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BRAZIL

graduates (which is only 11% of the
population) attends private high

Close to 25% of our strategic

schools and only a fraction study the

investments are directed toward Brazil,

economically critical sciences.

with a focus on math and science

TOTAL IMPACT

IN BRAZIL

teacher training. Educando launched its
teacher training program, STEM Brasil,
in 2009. In 2010, the Educando office

SCHOOLS

was established in Brazil to support
rapid program expansion.

670

Brazil suffers from significantly low
educational results. The latest results
from PISA (2015) on global education
revealed
Brazilian teenagers
performing
STUDENTS
SCHOOLS
EDUCATORS

IAPE 2,174,194
IAPE 4,675
IAPE
2,344 countries.
7th worst
among all
OECD
LISTO 2,966

LISTO 2,120

LISTO 1,994,705

SCHOOLS
TOTAL: 498

TOTAL:
4,168,899Trained
Among
72 countries,
Brazil
ranked
66th
TOTAL:
7,641
TOTAL:
4,464

TEACHERS
TOTAL: 4,058

STUDENTS
TOTAL: 458,178

teachers: 4,690

in math, 63rd in science, and 59th in
reading. When compared to countries

TEACHERS

with similar socioeconomic standing,
Brazil came in second to last.

4,690

PISA tests 28 million 15-year-olds in 72
countries around the world every three
years. The two-hour exam covers basic
math, reading, and science questions.
In Brazil, 23,141 students from 841
schools, including both private and
public schools, participated in the

Direct impact:
574,771 students

survey.
The implications for Brazil’s economy
and society are profound. Students
from vulnerable socio-economic
communities are simply not gaining the

STUDENTS
574,771

competencies required to pass college
entrance exams or to secure jobs in the
fields of science and technology.
The vast majority of university
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World Education and Development Fund was incorporated in New York
on December 9, 2002. It is a registered 501(c)(3) charitable organization
with the Internal Revenue Service. In Mexico, Worldfund was registered as
a Civil Association on May 22, 2008 and was granted tax deductible status
on December 8, 2008. Financials for Mexico are consolidated with American
financials, which are audited in the US. Worldfund was registered in Brazil in
July, 2008. Financials for Brazil are consolidated with American financials, and
are audited in the US. In 2018, Worldfund became Educando.

Code of Ethics
All of our activities are focused on our
mission of supporting quality education
for impoverished communities and
children. We are truthful in our
broadcast, print and direct mail
advertising, using actual, current case
histories and photography with honest
statements of purpose. We neither
minimize nor overstate the human
needs of those whom we assist.

TRANSPARENCY

AND RESPECT

FOR THE LOCAL

CULTURE

We will neither sell nor exchange
with any other agency or commercial
enterprise, the information of sponsors
and contributors on our mailing lists.
We support financial reporting in
accordance with the requirements
of the American Institute of Certified
Public Accountants and will publish
and disclose on request to any person,
agency, or the media our complete
and independently audited financial
statements.
We refuse to engage in fundraising
methods that are intimidating,
harassing or misleading, that are not
subject to adequate control, or that
create an undue sense of obligation
such as mailing unsolicited merchandise
or canisters; paid canvassing; telephone
solicitation to the general public;
combining appeals with commercial

sales which do not define specific
benefits to the agency, conducting
misleading campaigns or events, and
paying for or making use of insincere
endorsements.
We demonstrate respect for the
integrity, pride, beliefs, and culture of
the people whom we serve, respecting
their dignity. We will not denigrate
them in our advertising and promotion.
Our objective in all our efforts is to
further the good of the children, their
families, and their communities who
are in need and to raise the resources
required to assist them. We hope to
increase the goodwill and support of
our constituents and the public on
the one hand, and of the people and
governments of the nation’s we serve
on the other.
We are governed by a Board of
Directors, who serve without
compensation and operate under
bylaws ensuring adequate voting
trusteeship. Our board members have
no financial or other conflict of interest
with the goals of the organization. We
receive and act upon critical advice
from an advisory board, comprised of
prominent experts from around the
world, in various fields of activity.
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We are committed to a policy and
practice of full public disclosure of
all relevant information concerning
agency goals, programs, finances,
and governance.

Metrics & Evaluation
At Educando, we measure what
matters. Our dedicated Metrics &
Evaluation team works closely with
staff and participants to collect timely,
relevant, and meaningful data on an
ongoing basis. All our data is used to
help us learn what works well and what
needs improvement in our programs so
that we can provide the most effective
training to educators and maximize
our impact on students throughout
Latin America.

Our data is collected from
• Surveys of participants and students
• Site visits to schools
• State and national statistics
and standardized tests
All Educando programs work to
improve the quality of education in
Latin America. Our metrics are focused
on measuring this improvement in
quality, while also measuring the
intermediate steps that lead to this
change.

COMMUNICATIONS
Press
“A year ago Mr Velázquez benefited from an English-language course
that he says changed not only his teaching, but his life. Provided by
the Inter-American Partnership for Education (IAPE), a Worldfund
program, it taught him conversational and theatrical methods that
he now passes on to his colleagues.”

Social Media
Educando now has an active presence on most popular social
networks, with content focused on each country and language.

Illustrative metrics include
• Number of students reached
• Student pass/fail rates
• Increase in educator confidence
• Standardized test scores

Educando | Educando Mexico | Educando Brazil

Digital campaigns

Webseries

Events

New York

Mexico City

São Paulo
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Partnership

PARTNERS
& SUPPORTERS

Since 2002, Educando has worked in
collaboration with state governments
and private corporations to achieve
sustainability and continuous growth
of its three programs: IAPE, LISTO, and
STEM Brasil. These three programs
fulfill Educando’s mission to provide
training and support to teachers and
principals of public schools in Mexico
and Brazil, influencing the education
system from the base.
These achievements would not have
been possible without the help and
confidence of our donors and allies.

Thanks to their support, to date, we have
trained more than 9,200 public school
educators in Latin America, granting 5.3
million students the opportunity of a
higher quality education.
We are convinced that to achieve
social change, creating public-private
partnerships is the best way to
guarantee the sustainability and longterm impact of our programs. For
this reason, we want to thank state
governments, companies, national
and international foundations, and
individuals for their support throughout
all these years.

Education Leadership Award Dinner sponsors include
Fundación Encuentra
tu Camino Amigo

Programs supporters include
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Agustín Coppel Luken, from Grupo Coppel, and Fábio Colletti Barbosa,
from Fundação Itaú Social: 2017 Honorees

EDUCATION
LEADERSHIP
AWARD
DINNER

Each year, Educando hosts a high-level

in Latin America as a key driver

Education Leadership Award Dinner

of economic and social growth.

that is attended by more than 300 top

Educando traditionally honors

executives and philanthropists from the

education champions from the

US and Latin American countries. The

region, underscoring the point that

purpose of the Education Leadership

leaders throughout the Americas

Award is to recognize a corporation

have a common vested interest and

or individual that has demonstrated a

responsibility to improve education in

strong commitment to education

Latin America.
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HONOREES
2018

Blanca Treviño
President & CEO Softtek

Blanca Treviño has been leading
Softtek as President and CEO since
2000. Under her leadership, Softtek
has become the leading information
technology (IT) services company in
Latin America. Throughout her 30-year
career at Softtek, Blanca has gained
international recognition as a promoter
of the IT services industry in and from
emerging countries, collaborating with
various government administrations
promoting the nearshore model,
created by Softtek in the mid-90s.
Blanca is a frequent presenter at
international forums related to
entrepreneurialism, IT, and the role
of women in business, having spoken
at conferences such as the World
Economic Forum, Inter-American
Development Bank, and Harvard
Business School.
Named a “Rising Star” by Fortune
Magazine, she has been recognized
by Forbes and CNN as an influential
executive in Mexico and Latin America.

Blanca became the first woman
appointed to the Consejo Mexicano de
Negocios, A.C. and is an active board
member at institutions including
Walmart Mexico, Goldcorp, Grupo
Lala, and her alma mater Instituto
Tecnológico de Estudios Superiores de
Monterrey (ITESM).
Originally from Monterrey, Mexico, Blanca
holds a degree in Computer Science.

Jair Ribeiro da Silva Neto
Founder Parceiros da Educação
CEO Banco Indusval

Jair Ribeiro is a shareholder and CEO of
Banco Indusval and Partners since 2011,
a commercial and investment bank in
Brazil, as well as partner and executive
director of Sertrading S.A., a large
Brazilian import-export company.

In 1988 he co-founded and acted as
CEO of Banco Patrimônio, a Brazilian
investment bank and a 50-50 joint
venture with Salomon Brothers. A
bank noted for leading important and
innovative transactions in the Brazilian
market. Patrimonio was sold to Chase
Manhattan in 1999, and he became
Chase Brazil’s President. Following
the acquisition of JP Morgan by
Chase in January of 2001, Jair moved
to New York, where he directed the
international equities area until 2003.
From 2006 to 2009, he was the CEO
and co-founder of CPM Braxis S.A.,
which became one of the largest
Brazilian IT services companies.

EDUCATION LEADERSHIP
AWARD DINNER 2017

Jair is also the founder and shareholder
of Casa do Saber, which operates
successful cultural and educational
centers in São Paulo and Rio de
Janeiro. Furthermore, in 2004, he
founded and became President of
Parceiros da Educação, a nonprofit that
structures and monitors partnerships
between the business community and
public schools. Jair is also a member of
the São Paulo State Education Council
and has also been one of the leaders in
developing a 20-year transformational
program for the educational system of
the State of São Paulo.
Ribeiro has a law degree from the
University of São Paulo, a degree
in economics from the Fundação
Armando Alvares Penteado, and
a Masters in Law from the University
of California, Berkeley.
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2017
AGUSTÍN COPPEL LUKEN

2010
WOODS STATON

Chairman and CEO, Grupo Coppel

President and CEO, Arcos Dorados

FÁBIO COLLETTI BARBOSA

PAOLO ROCCA

Vice-President, Fundação Itaú Social

Chairman and CEO, Techint Organization

2016
LUIS ROBLES MIAJA

JIM SKINNER

Chairman of the Board, BBVA Bancomer

2015
ALEJANDRO RAMÍREZ MAGAÑA
Chief Executive Officer, Cinépolis

RICARDO VILLELA MARINO
Executive Vice President, Itaú Unibanco S.A.

2014
ANA MARIA DINIZ
Executive Board Member, Todos Pela Educação
and Parceiros da Educação

EDUARDO TRICIO HARO
Chairman, Grupo Lala and Grupo Aeroméxico

2013
JORGE GERDAU JOHANNPETER
Chairman of the Board of Directors, GERDAU

ASOCIACIÓN DE BANCOS DE MÉXICO
Javier Arrigunaga, Chairman

2012
PRODUCERS OF ¡DE PANZAZO!

Vice President and CEO, McDonald’s

2009
JOSÉ ANTONIO FERNÁNDEZ
CARBAJAL
Chairman and CEO, FEMSA

MUHTAR KENT
President and CEO, The Coca-Cola Company

2008
JOSÉ SERGIO GABRIELLI
President and CEO, Petrobras

STEVE SHINDLER
Chairman, NII Holdings, Inc.

2007
ROGER AGNELLI
President and CEO, Vale

JEFFREY R. IMMELT
Chairman and CEO, GE

2006
CLAUDIO X. GONZÁLEZ LAPORTE

Daniela Alatorre, David Calderón, Claudio
X. González Guajardo, Carlos Loret de Mola,
Alejandro Ramírez, and Juan Carlos Rulfo

Chairman, Kimberly-Clark de México, S.A.B. de C.V.

MARCOS MAGALHÃES

Chairman, Teléfonos de México

2004
CARLOS SLIM HELÚ

Instituto de Co-Responsabilidade pela Educação

PREVIOUS
HONOREES

2011
EMILIO AZCÁRRAGA JEAN
Chairman and CEO, Televisa

ROBERTO CIVITA
Chairman and Editor-in-Chief, Grupo Abril

JIM O’NEILL
Chairman, Goldman Sachs Asset Management
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OUR QUALITY
Educando is proud of the quality of its programs and committed
to constantly raising this bar. How is the quality of our programs
demonstrated?
1. In the increasing demands for our services and ‘buy in’
to our programs.
2. Through evaluations and statistics we have collected from the
population we serve.

OUR TEAM
Kelly Maurice
Executive Director

Consuelo Murillo
Metrics & Evaluation Manager

UNITED STATES

Karen Antonio
Finance Manager

Kirsten Evans
Chief Operating Officer

Julieta Sánchez
Admissions & External Relations,

Mary Burmeister
Development Director

IAPE

Senior Development Manager

Laura Buen Abad Velázquez
Academic Coordinator, LISTO

Jeison Poletto
Technology Manager

Ivonne Sevilla
Administration Coordinator, LISTO

Anna Andrea Adas Dualibi
Finance Manager

Raúl López Acero
Rassias Academic Coordinator, IAPE

Maria Cecília Jurado
HR & Administrative Manager

Eduardo Flores
Coordinator, STEM México

Anderson Sakuma
Manager, STEM

Brando Carmona
Administration Coordinator

Laura Fatio
Communications Coordinator

Michael Rinelli
Strategic Partnerships Liaison

Diana Vales
Administration Associate, LISTO

Izabela Desgualdo
Program Coordinator, STEM Brasil

MEXICO

Maricruz Bourillon
Blended Associate, LISTO

Lucas Lobo
Senior Programmer

Tere Pérez de Acha
Chief Financial Officer

Nadia Bustos
Metrics & Evaluation Assistant

Hyginus Ugwu
Program Assistant, STEM Brasil

Dolores Gonzalez
Director, LISTO

Yesenia Ortiz
Program Assistant, LISTO

Bianca Molina
Program Assistant, STEM Brasil

Patricia Carrasco Sanchez
Development Manager

Brian Acosta
Program Assistant, IAPE

Jean Cleber da Silva
Project Assistant, STEM Brasil

Perla Hidalgo
Senior Development Manager

Lourdes Karen Torres
Platform Intern, LISTO

Ana Maria Fernandes
Trainer, STEM Brasil

Cristina Salazar Gallardo
Senior Metrics & Evaluation Manager

Leonor Pardo
Communications Consultant

Gabriela Vieira
Programming Intern

Jim Citron
Director, IAPE
Rebecca Peltier
Development Manager
Rafelina Hernandez
Finance & Operations Manager

• Recognized by Mexicanos Primero as a best practice for learning
a foreign language.
• Based on demand, IAPE expanded to 32 states in only 11 years.
• State governments contribute more funding each year to maintain
IAPE programs.

• State governments are consistently increasing their funding
of LISTO due to the results and impact the program is having.
• The Mexican federal government has asked Educando
to work with them to pilot new versions of the program in
several states.

Matthew Heymann
Development Manager & Board
Liaison

BRAZIL
Marcos Paim
Director, STEM & Technology Head
Felipe Machado
Communications Director
Marília Gessa

• In 7 years, STEM Brasil went from launch to active programs
in 272 schools, with 2,378 participating teachers.
• In 2017 alone, STEM Brasil expanded in 13 states.
• Originally designed for high school students, program
partners and state governments are pushing Educando
to develop STEM programs for all of K-12.
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Board
of Directors
Luanne Zurlo Co-Chair
Founder, Educando (Worldfund)
Executive Director, Seton Education
Partners

Mimi Lichtenstein

Steve Shindler Co-Chair
Chairman, NII Holdings, Inc.

Marcos Magalhães
Chairman & President, Instituto de
Corresponsabilidade pela Educação ICE

Cecilia Bilesio
Corporate Secretary, Tenaris
Denise Damiani
Director, Denise Damiani Consulting
Mark Denham
Partner, Hughes Hubbard & Reed, LLP
Marcelo Gleiser
Professor of Physics and Astronomy,
Dartmouth College

Arturo López Martín
Chief Investment Officer, Cinepolis

Bradshaw McKee
Managing Director, Gramercy Funds
Management
Lisandro Miguens
Head of Debt Capital Markets for Latin
America, J.P. Morgan
Stefano Natella
Balbina Sada de Garza

Claudio X. González Guajardo
President, Mexicanos Contra
la Corrupción y la Impunidad
Tara Kenney
Senior Vice President, Boston
Common Asset Management

Katherine Shea Westra
Director, HSBC Securities
Ronaldo Stern
Managing Director, H.Stern
Jane Winslow

Carlos Labarthe
President, Gentera

Thank you note
Thank you to all our friends and

Educando is proud to have achieved so

supporters who continue to invest in

much success in the last 15 years, and

our programs and that create lasting

we look forward to a brighter 2018.

educational change throughout Latin
America.

This is possible thanks to the guidance
we receive from our Board of Directors

We believe that every child deserves

and International Advisory Council,

to benefit from exceptional educators

as well as the hard work of all our

who inspire them to learn the skills

team members in the United States

necessary for dignified employment

Mexico, and Brazil.

and life, and we are deeply grateful to
you for supporting our efforts.

We thank you!
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