OUR PROGRAMS

WE BELIEVE
A quality education is every person’s
humans right.
Education is a cornerstone of individual
actualization, civic health and economic
growth
Principals and teachers are key to learning.
Raising the quality of education requires
changing the mindset and practices of
educators.
High performing educators have a valuable
and difﬁcult vocation and deserve to be
treated with great respect.

OUR MISSION
Educando exists to transform the education of
Latin American youth through world-class training
and ongoing support to teachers and principals
from public schools, creating systemic change
in education while equipping young people for
improved professional career opportunities,
leading to a brighter and more prosperous future.

OUR VISION
Educando’s vision is for every child in Latin
America to beneﬁt from exceptional educators
who inspire them to learn the skills necessary for
digniﬁed work and life. We believe that quality
education has the power to transform lives, build
vibrant communities, and strengthen societies.

Educando works in partnership with state
governments and private companies to achieve
scale, sustainability and long-term impact of its
three leadership programs for public schools.

IAPE (Inter-American Partnership for Education)
is a partnership between Dartmouth College’s
Rassias Center and Educando that trains, supports,
and empowers English teachers. It utilizes the
Rassias Method®, that encourages communication
by breaking down fear and inhibition.

LISTO trains and supports principals in
instructional, transformational, and organizational
leadership. Through a combination of workshops
and coaching, its goal is to foster leaders who
create effective learning environments that
involve teachers, parents, and the community in
improving learning outcomes.

STEM Brasil and STEM México offer top-quality
training and support to Science and Math
teachers in middle and high schools. STEM is
a hands-on, comprehensive teacher training
program that synthesizes the ofﬁcial Brazilian and
Mexican curricula with innovation, technology,
creativity, practical projects, and local context.

IMPACT IN MEXICO AND BRAZIL

11,464
schools

13,469
educators
In 2018, Educando completed 15 years
serving the educational system in Mexico
and Brazil. Watch the video above about
our impact in these last 15 years!

5,590,752
students

LISTO trains and supports principals serving in
Mexican public schools. It is a two-year (257 hours)
intensive course of study for 50 principals at a
time, that combines theory, hands-on practice, and
individualized monitoring.

1 week Introductory course and retreat
In-person trainings
Virtual Learning Community

For every participant, LISTO creates a “leadership
diagnosis” and measures the transformation of each
principal’s leadership style throughout the program,
evaluating the prevailing culture at each school in
order to create a personalized intervention plan.
LISTO principals attend in-person workshops that
provide training in strategic planning, best practices
in school management, and transformative
leadership. The principals also receive individualized
coaching in-person and through an online platform,
as they bridge theory and practice, evaluate their
progress, and implement strategic plans. Through
the platform they can communicate with other
LISTO principals and share best practices.

IMPACT SINCE 2009

Individual coaching
Visits and evaluation

IMPACT EVALUATION RESULTS
Educando has contracted independent ﬁrms
since 2009 to conduct comprehensive pre- and
post- program studies with teachers, parents
and students.
The evaluations reveal that LISTO training
clearly helps principals lead more effectively
by providing practical coaching.

13
STATES

84% of LISTO trained leaders consider
the format of the program EFFECTIVE.

5,646

LISTO captures the ATTENTION
and interest of its participants.

SCHOOLS

LISTO helps schools improve their
PERFORMANCE on standardized tests.

4,447
TRAINED
PRINCIPALS

LISTO participants perform well
and are COMMITTED to graduating.

61,964
BENEFITED
TEACHERS

2,413,594
IMPACTED
STUDENTS
Watch LISTO’s video!
Leading, Inspiring and Transforming
Public School Principals in Mexico
educando.org
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